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How to Read This
This is a companion, not a replacement. Watch the actual video on Khan Academy, keep this page open beside it, and pause at each timecode to read the note. Nothing here is graded.
What This Video Does
The first U.S. constitution — the one most people forget — built to be the opposite of monarchy, and so weak it nearly sank the country. Khan and Leah walk through why it failed, and how a farmers’ rebellion scared the founders into trying again.
In the Margins
~0:30  ·  The first constitution.  Before 1789 there were the Articles (1777). Why study a failure? Because it shows exactly what problem the real Constitution was built to solve. You can’t understand the fix without the break.
~1:10  ·  Running from a king.  The whole design flees monarchy: no executive, no judiciary, just a Congress where each state gets one vote. Leah’s frame — running away from monarchy, running toward limited government — unlocks every odd feature. Fear designs institutions; remember Madison in Movement Two.
~1:56  ·  The pizza problem.  Nine of thirteen states to pass a law; unanimity to amend. Leah’s image — thirteen people agreeing on one pizza topping forever — is the whole dysfunction in a joke. A government that cannot decide is a government that cannot act.
~2:21  ·  It wasn’t all failure.  The Articles won the war, made the Treaty of Paris, and passed the Northwest Ordinance (1787) — the orderly process for admitting new states, which also banned slavery in those territories. Even a failed constitution left one durable, consequential law. Give the dead their due.
~3:23  ·  Shays’ Rebellion: the scare that made the Constitution.  Unpaid war veterans, crushed by state taxes, rise up — and the central government can neither tax to pay them nor raise an army to stop them. The helplessness terrifies Washington, Madison, Hamilton, Franklin. Underline this: the Constitutional Convention is called in fear, by men who have just watched their government fail to function. The next video is what they built.

After You Watch — Questions to Sit With
1. The Articles failed by being weak on purpose. How do you build a government strong enough to act but not strong enough to oppress — the founders’ exact dilemma?
1. Shays’ Rebellion was unpaid veterans demanding justice; the founders saw a threat to order. Whose side does the framing serve?
1. The Articles still passed the Northwest Ordinance. What does it mean that a “failed” government did one lasting good thing?
An Invitation to Write
Built from fear.  Argue that both the Articles and the Constitution were designed by fear — first of kings, then of chaos — and that the swing between those fears explains the shape of American government.
Where This Connects
1. Back to Track A:  the Articles’ failure sets up Movement Two; Madison’s design answers Shays.
1. Next:  the Convention — and the deal that built the Congress we still have.
↩  Return to the Hub
The People’s Share  ·  thepeoplesshare.org  ·  2026	Page 
